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THE ORGANIZING COMMITTEE 


W. W. Kincan, Chairman, 
The Spirella Co. 
B. Moraan, Vice-Chairman, 
Curtis Publishing Co. 
Montacu_E A. Criark, Treasurer, 
E. I. duPont de Nemours & Co. 
W. J. Donatp, Managing Director and Secretary 
C. S. CHING, 
U. S. Rubber Co. 
J. W. Dietz, 
Western Electric Co. 
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FRANCIS FARWELL, 
Worthington Pump and Machinery Corp. 
Harry A. Hopr, 
H. A. Hopf & Co. 
J. M. Larkin, 
Bethlehem Steel Co. 
Sam A. LEwISOHN, 
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Joun McLeop, 
Carnegie Steel Co. 
GeEorGE F. Quimsy, 
Associated Industries of Mass. 
W. H. Winans, 
Union Carbide and Carbon Co. 
ArTHuR H. Youna, 
International Harvester’ Co. 


THE PROVISIONAL BOARD OF DIRECTORS: 


At the meeting held on April 7th, 1922, at the Bankers’ Club of 
America, a Provisional Board of Directors was elected conditional 
upon their agreement to serve. The list of those who consent to 
serve will be published in the next issue. 


Headquarters: 20 Vesey Street, New York, N. Y. 


PERSONNEL 
ADMINISTRATION 


May, 1922 


The National Personnel Association 


HE National Personnel Association has been formed to take 
over the activities of the National Association of Corpora- if 
tion Training and the Industrial Relations Association of ! 
America. Later, the activities of other associations may be 
joined to the program of the new organization, whenever it may 
seem wise, or when there appears to be sufficient demand for sg 
such action. 


Origin of the Idea. 


There are many who might justly claim credit for the idea 
of forming one substantial association to do the work of several. 
Certain local employment managers’ groups made the proposal 
three years ago, while the National Association of Employment 
Managers was becoming the Industrial Relations Association of 
America. It is known that, in 1919, the subject was discussed on 
the high seas by the presidents of the two organizations. 

Whatever the influence of suggestions and ideas expressed 
from time to time during the past few years, the project can be 
traced immediately to the joint meeting of the Executives’ Club 
of New York and the New York Chapter of the National Asso- 
ciation of Corporation Training, held at the Bankers’ Club, 120 
Broadway, on February 17, 1922. The committee which planned 
and carried out this meeting consisted of Francis Farwell of the 
Worthington Pump and Machinery Corporation, Chairman; C. 
S. Ching of the U. S. Rubber Company, J. W. Dietz of the 
Western Electric Company, W. J. Donald, Acting Managing 
Director of the National Association of Corporation Training; 
A. S. Donaldson of R. H. Macy & Co., C. R. Dooley of the 
Standard Oil Company of New Jersey, Oscar Miller of the 
Standard Oil Company of New Jersey, F. P. Pitzer of the 
Equitable Life Assurance Society, and Harry H. Tukey of 
the Submarine Boat Corporation. The program included a 
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luncheon at which “The Business Outlook” and “General Prin- 
ciples of Training Employees” were discussed, an afternoon 
session devoted to “Training” and an evening dinner devoted to 
the question of “Relations Between Labor and Capital.” 

During the afternoon, many proposed that an effort be made 
to get the two national organizations together into one. The 
success of the joint meeting was ample demonstration of the 
desirability of such a move. It might be said that the movement 
sprang up spontaneously, were it not for the fact that many were 
already thinking in that direction, and some were frankly urging 
its consideration. 


The Invitation to the March 9th Meeting. 


An informal meeting was hold on Saturday morning, Feb- 
ruary 18, in the office of Mr. C. S. Ching of the U. S. Rubber Co. 
Of those invited, the following were present: C. S. Ching, Mon- 
tague A. Clark of the E. I. duPont deNemours & Co., W. J. 
Donald, Acting Managing Director of the National Association 
of Corporation Training; Francis Farwell of the Worthington 
Pump and Machinery Corporation, J. M. Larkin of the Beth- 


lehem Steel Corporation, Henry C. Link of the U. S. Rubber 
Company, Lew Palmer of the Equitable Life Assurance Society, 
E. A. Shay of Industrial Personnel Service, and W. H. Winans 
of the Union Carbide and Carbon Company. 

As a result, an invitation to a meeting to be held at the 
Machinery Club, on March 9, was drafted and the attached sig- 
natures secured. Only one person refused to have his name 
added to the call to the meeting. The invitation was as follows: 


Fepruary 28, 1922. 
Dear Sir: 

It has become increasingly evident that there is a strong demand for the 
elimination of overlapping of organizations in the field of industrial relations. 
This has been brought about by the suggested change in the form of organiza- 
tion of the Industrial Relations Association of America and the adoption of an 
intensive program by the National Association of Corporation Training. 

Right now there is an opportunity to choose between two possibilities : 

1. Some sort of an understanding or working agreement between two or 

more associations. 

2. The establishment of.a new organization to include existing associations. 

What are the advantages and disadvantages of each? 

Which of the two possibilities is the more desirable? 

What should be the form of a new organization and what should be its 
program of work and its financial plan? 
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At a time when executives are taking stock of industrial relations activi- 
ties and of their memberships in organizations, the question arises as to whether 
it is now possible to have one association that will provide such an interflow 
of views between groups as will improve our perspective of this entire field of 
thought and policy. 

Last Saturday, following the joint meeting of the Executives’ Club of New 
York and of the National Association of Corporation Training, an informal 
and impromptu meeting of members from both organizations was held. 

In view of the evident desire of many members of both associations, it was 
decided to call a meeting of representatives of both associations to consider 
the problem on Thursday, March 9, beginning at 12.30 for luncheon at the 
Machinery Club, Hudson Terminal Building, 50 Church Street, New York. 

You are not only invited, but urged to attend. 

Please inform Mr. Francis Farwell, Worthington Pump and Machinery 
Corporation, 115 Broadway, New York, that you will be present. 

Signed : 
H. W. Casler, N. Y. Telephone Co. 
C. S. Ching, U. S. Rubber Co. 
Montague A. Clark, E. I. duPont deNemours & Co. 
Henry S. Dennison, Dennison Mfg. Co. 
J. W. Dietz, Western Electric Co. 
Harvey G. Ellerd, Armour & Co. 
Francis Farwell, Worthington Pump & Machinery Co. 
W. R. Graham, Equitable Life Assurance Society. 
Harry A. Hopf, H. A. Hopf & Co. 
W. W. Kincaid, The Spirella Co. 
J. M. Larkin, Bethlehem Steel Co. 
Oscar Miller, Sec., N. Y. Executives’ Club. 
Earl Morgan, Curtis Publishing Co. 
Louis L. Park, American Locomotive Co. 
S. R. Rectanus, American Rolling Mill Co. 
E, A. Shay, Industrial Pensonnel Service, Inc. 
M. S. Sloan, Brooklyn Edison Co. 
Fred W. Tasney, Prudential Insurance Co. 
W. H. Winans, Union Carbide & Carbon Co. 
Arthur A. Young, International Harvester Co. 


The March 9th Meeting. 

The meeting at the Machinery Club was attended by thirty- 
four of approximately one hundred persons invited to the meeting 
from cities as far south as Atlanta, New Orleans and Houston, 
as far west as San Francisco and Seattle, and as far north as 
Toronto and Ottawa. Those present were: 


Howard W. Casler, New York Telephone Co. 
C. S. Ching, U. S. Rubber Co. 

Montague A. Clark, E. I. duPont deNemours & Co. 
J. W. Dietz, Western Electric Co. 

Martin Dodge, Merchants Association of New York. 
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W. J. Donald, National Association of Corporation Training. 
A. S. Donaldson, R. H. Macy & Co. 

Francis Farwell, Worthington Pump & Machinery Corp. 
Alexander Fleisher, Metropolitan Life Insurance Co. 

J. H. Friedel, National Industrial Conference Board. 
Eliott Frost, Rochester Chamber of Commerce. 

Lee Galloway, V. P., Ronald Press Co. 

Milton D. Gehris, John B. Stetson Co. 

Wm. J. Graham, Equitable Life Assurance Society. 

J. M. Hart, White Motor Co. 

Beatrice Henry, Abraham & Straus, Inc. 

H. A. Hopf, H. A. Hopf & Co. 

Mark M. Jones, Curtis, Fosdick & Belknap. 

J. M. Larkin, Bethlehem Steel Co. 

Sam A. Lewisohn, Miami Copper Co. 

John McLeod, Carnegie Steel Co. 

Wills Maclachlan, Private Practice. 

Henry C. Metcalf, Director, Bureau of Personnel Administration. 
Burton R. Miller, Worthington Pump & Machinery Corp. 
Oscar M. Miller, Standard Oil Co. (N. J.). 

Louise Moore, Dutchess Mfg. Co. 

Earl Morgan, Curtis Publishing Co. 

Louis L. Park, American Locomotive Co. 

A. F. Pickernell, Abraham & Straus, Inc. 

F. P. Pitzer, Equitable Life Assurance Society. 

Charles B. Scott, Bureau of Safety. 

Thos. H. White, The White Motor Co. 

John E. Whiting, Philadelphia Rapid Transit Co. 

W. H. Winans, Union Carbide and Carbon Corp. 


The meeting was called to order by Mr. Francis Farwell. 
Mr. Harry A. Hopf was elected Chairman, and Mr. W. J. Donald, 
Secretary of the meeting. Messrs. C. S. Ching, J. W. Dietz, 
Eliott Frost, Lee Galloway, J. M. Larkin, Sam A. Lewisohn, 
John McLeod, Wills Maclachlan, H. C. Metcalf, and Earl Morgan 
participated in the discussion of the subject outlined in the call 
to the meeting. All but one favored a new association to take 
over the work of at least two associations. Mr. Farwell read 
communications favoring such a movement from Messrs. L. P. 
Alford, Editor of “Management Engineering,’ Meyer Bloom- 
field of Boston, Henry S. Dennison of the Dennison Manufac- 
turing Co., Harvey Ellerd of Armour & Co., W. C. Griffin, of the 
American Telephone & Telegraph Co., W. R. Heath of the 
Larkin Co., S. -R. Rectanus of the American Rolling Mill Co., 
C. H. Weiser of the Southwestern Bell Telephone Co., Ralph G. 
Wells of Boston, and Arthur H. Young of the International Har- 
vester Co. 
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The meeting then adopted the following resolution: 


It is the consensus of opinion of this meeting that there is a vital need and 
demand for a national organization to serve the following purpose, namely: 

To advance the understanding of the principles, policies, and methods of 
creating and maintaining satisfactory human relations within commerce and 
industry. 


1. By serving executives, personnel specialists, and others who are mu- 
tually interested in problems affecting relations with employees by providing 
opportunities for conference, cooperative research and exchange of informa- 
tion among members. 

2. By studying the problems of employment, training, development, ser- 
vice, and cooperation. 


3. By assisting established educational and other institutions to interpret - 


the needs of commerce and industry by maintaining reciprocal relations with 
them. 


It was then unanimously decided that a national association 
or society be formed to carry out this purpose, provided it means 
the combination or consequent loss of identity of at least two 
of the present national organizations interested in the field of 
personnel problems and that the Chair be authorized to appoint 
a committee of five (later increased to fourteen) persons to con- 
sult with the existing organizations and to report a plan of 
organization to the group. 

The following were appointed: Sam A. Lewisohn, Chairman ; 
C. S. Ching, J. W. Dietz, W. J. Donald, Francis Farwell, Lee 
Galloway, Harry A. Hopf, Mark M. Jones, J. M. Larkin, John 
McLeod, H. C. Metcalf, Oscar Miller, Earl Morgan, F. P. Pitzer. 

An Executive Committee, consisting of Messrs. Harry A, 
Hopf, Chairman ; Sam A. Lewisohn, and W. J. Donald, Secretary, 
was appointed with power to call another meeting of the group, 
to add to the numbers, and to determine what publicity should 
be given to the meeting. 


The Committee Report. 


The Committee appointed to report on the plan and scope of 
the proposed association in the field of Personnel Administration 
held four meetings, besides many meetings of sub-committees and 
many conferences. The report as finally presented to a meeting 
at the Bankers’ Club, 120 Broadway, on April 7, was unanimously 
approved and signed by all members of the Committee. The 
report is as follows: 
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Report of the Committee on Plan and Scope of the Proposed 
Association in the Field of Personnel Administration. 

Gentlemen: 

The Committee appointed at the Machinery Club on March 9th to bring 


in a report on the plan and scope of the proposed association in the field of 
personnel administration present herewith their report. 


Sam A. Lewisohn, Chairman J. M. Larkin 
C. S. Ching John McLeod 
J. W. Dietz H. C. Metcalf 
Francis Farwell . Oscar Miller 
Lee Galloway Earl Morgan 
Harry A. Hopf F. P. Pitzer 


Mark M. Jones W. J. Donald, Secretary 


I. NAME 
Personnel Administration Association. 


II. Purpose 


To advance the understanding of the principles, policies and methods of 
creating and maintaining satisfactory human relations within commerce and 
industry. 

-1. By assisting administrative executives, those engaged in personnel work 
and others who are interested in problems of personnel administration through 
providing opportunities for conferences, cooperative research, and exchange of 
information among members. 

2. By studying the problems of —_— administration, including em- 
ployment, training, development, health, employee service and cooperation. 

3. By assisting established educational and other institutions to interpret 


the personnel needs of commerce and industry by maintaining reciprocal rela- 
tions with them. 


1. A system of national committees studying and reporting on timely per- 
sonnel topics. 

2. An annual convention based primarily on the round table discussion of 
previously prepared and published committee reports. 

3. Special conferences, either geographic or topical. 


4. An information service providing an exchange of experience and in- 
formation. 


5. Special investigations. 

6. It is recommended that the question of the relation of local activities 
of councils or chapters to the national organization be referred to the Provi- 
sional Board for report to the first annual meeting, after study by a special 
committee. 

7. It is recommended that the question of the establishment of national 
topical divisions or sections be referred to the Provisional Board for report to 
the first annual meeting, after study by a special committee. 


PLAN oF ACTIVITIES 
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IV. MEMBERSHIP PLAN 


1. Company (or service) membership. 
a. Those eligible: 

Any corporation, partnership, firm, estate, association, insti- 

tution or person, interested in the field of personnel adminis- 

tration. 
b. Service and privileges: 

1. Information service covering available information regard- 
ing what member and other companies are undertaking and 
accomplishing within the scope of the activities of the 
association. This service implies the frequent necessity of 
the collection and classification of information. 

One individual membership or representative with right of 
proxy. 

Two copies of each report of special investigations. 

Four copies of the official publication. 

Two copies of each committee report. 

Two copies of reports or minutes of conventions and spe- 
cial conferences. 

7. The privilege of purchasing additional copies of any of the 

Association’s publications or reports at reduced prices. 
c. Annual dues, $100. 
2. Individual membership : 
a. Those eligible: 

Administrative executives, those engaged in personnel work 

and others who are interested in the field of personnel admin- 

istration. 
b. Services and privileges: 

1. One copy of all publications of the Association except re- 

ports of special investigations. 

2. The privilege of purchasing reports of special investigations 

at reduced prices. 

3. Information service covering literature and other sources 

of information within the scope of the activities of the 
Association. 
c. Annual dues, $15. 


N 


V. ORGANIZATION AND ADMINISTRATION 


1. It is recommended that the Association be incorporated. 

2. It is recommended that the following shall act as an “Organizing 
Committee” with the powers of the Provisional Board of Directors until the - 
first meeting of the Provisional Board: (To be reported separately by com- 
mittee). 

3. It is recommended that those of the following, who agree to serve, 
including the “organizing committee,” act as a Provisional Board of Directors 
until the first annual election: (To be reported separately by committee). 

4. It is recommended that in the annual election of the Board of Direc- 
tors, after incorporation, each official company member representative and each 
individual member have one vote, provided, however, that at least two-thirds 
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of the directors elected each year shall be administrative executives or persons 
actively and fully engaged in the personnel work of company members. 

5. It is recommended that the proposed constitution be adopted and that 
the “organizing committee” be authorized to prepare and adopt by-laws which 
may be amended by any general or special meeting of the members or by . 
referendum. 

6. It is recommended that the by-laws covering the procedure of election 
of directors be worked out along the following general lines: 

a. Only members in good standing to vote. 

b. Election of committee to nominate directors at the annual busi- 
ness meeting, except that the first nominating committee shall be 
appointed by the Provisional Board of Directors. 

c. Nominating committee to nominate as many as are to be elected, 
and secretary to notify members of nominations at least three 
months before next annual meeting. 

d. Other nominations may be made by petition of any fifty members. 

e. Mail ballot issued at least three weeks before annual meeting. 

7. It is recommended that the officers should be elected by the Board of 
Directors—all of them excepting the treasurer, the managing director and the 
secretary being necessarily members of the Board. 


VI. A PLAN oF PromoTion 


1. An informal committee composed of former members and officers of 
the I. R. A. A. which has been authorized by referendum to consider future 
plans has already approved of the proposal. 

2. The N. A. C. T., according to reports of the opinions expressed by 
members, will undoubtedly approve of the proposal. 

3. It is recommended that the “organizing committee” be authorized to 
assist the National Association of Corporation Training and Industrial Rela- 
tions Association of America in the liquidation of their liabilities and assets and 
to meet their obligations as to service. 

4. It is recommended that the “organizing committee” be authorized to 
employ such assistance and to take such other steps as may be necessary to 
promote the establishment of the Association. 


CONSTITUTION 
ARTICLE I 
NAME 


The name of this organization shall be the Personnel Administration 
Association. 


ARTICLE II 
PURPOSE 
The purpose of the Personnel Administration Association shall be: 
To advance the understanding of the principles, policies and methods of 
creating and maintaining satisfactory human relations within commerce and 
industry. 
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1. By assisting administrative executives, those engaged in personnel work 
and others who are interested in problems of personnel administration through 
providing opportunities for conferences, cooperative research, and exchange 
of information among members. 

2. By studying the problems of personnel administration, including em- 
ployment, training, development, health, employee service and cooperation. 

3. By assisting established educational and other institutions to interpret 
the personnel needs of commerce and industry by maintaining reciprocal rela- 
tions with them. 

ARTICLE III 
MEMBERSHIP 

1. Any corporation, partnership, firm, estate, association, institution or 
person that approves of the purpose of the Personnel Administration Associa- 
tion shall be eligible to membership. 

2. The procedure with respect to admission to and the enjoyment of the 
privileges of membership shall be as specified in the by-laws. 


ARTICLE IV 
BOARD OF DIRECTORS 


1. The management of the affairs, funds and property of the Personnel 
- Administration Association shall, until the first annual election, be vested in 
a Provisional Board of Directors, consisting of those of the following, who 


agree to serve: (To be reported separately by committee). 

2. The Provisional Board of Directors may by resolution designate fivé 
or more of their number to constitute an Executive Committee, who shall 
serve during the pleasure of the Board, and who to the extent provided in said 
resolution shall have and may exercise the powers of the Provisional Board 
of Directors in the management of the affairs, funds and property of the 
Association. 

3. Until the first meeting of the Provisional Board, the management of 
the affairs, funds and property of the association shall be vested in an “organ- 
izing committee” consisting of the following, who shall be members of the 
Provisional Board. 

4. After the first annual election the management of the Personnel Ad- 
ministration Association shall be vested in a Board of thirty (30) Directors. 

5. The Board of Directors or Executive or Organizing Committee may 
authorize any officer or officers to enter into any contract or execute or 
deliver any instrument in the name of and in behalf of the Association. 


ARTICLE V 
MEETINGS 

1. The annual meeting of the Personnel Administration Association shall 
be held at a time and place to be designated by vote at the annual meeting or, 
in the absence of action at the annual meeting, by the Board of Directors. 

2. Meetings of the members may be held at such other times and at such 
places as the Board of Directors may determine, or upon the written request 
of five per cent of the members in good standing, of which not more than half 
shall be residents in one city. Due notice by mail shall be given every member. 
When called otherwise than by the President or the Board of Directors, the 
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notice shall contain a statement of the purpose of the meeting and shall be 
issued at least twenty days preceding the meeting. 


ARTICLE VI 
REFERENDA 

Upon the request in writing of fifteen per cent of the members in good 
standing, of which not more than half shall be residents in one city, the Board 
of Directors shall, or upon its own initiative may, submit a question to the 
members for a mail referendum vote; the ballot for such vote to be accom- 
panied by briefs stating both sides of the question. When so stated in the 
request, action taken therein by the membership shall be final. 


ARTICLE VII 
AMENDMENTS 


1. This constitution may be amended by a majority vote of the members 
in good. standing in attendance at any regular membership meeting or at any 
special meeting called for that purpose, provided that such proposed amend- 
ments shall be plainly stated in the call for the meeting at which they are to 
be considered, or by mail referendum conducted in the usual way. 

2. Due notice by mail to every member of meetings at which such amend- 
ments are to be considered must be given at least twenty (20) days prior to 
the time of meeting. 

ARTICLE VIII 
ENACTMENT 

This constitution shall be effective immediately following its adoption by 
a majority vote of those present at an organization meeting held at the Bankers’ 
Club, 120 Broadway, New York, on April 7, 1922, and shall serve until the 
incorporation of the association, at which time the provisions thereof shall so 
far as possible be inserted in the by-laws of the corporation. 


The April 7th Meeting. 


The meeting held at the Bankers’ Club, on April 7, was at- 
tended by the following: 


John F. Ahlers, National Cash Register Co. 

H. W. Casler, New York Telephone Co. 

C. S. Ching, U. S. Rubber Co. 

Montague A. Clark, E. I. duPont deNemours & Co. 
Norman Collyer, Famous Players-Lasky Corp. 

H. E. deMotte, American Express Co. 

Martin W. Dodge, Merchants Association of New York. 
W. J. Donald, National Association of Corporation Training. 
A. S. Donaldson, R. H. Macy & Co. 

C. R. Dooley, Standard Oil Company of New Jersey. 
H. C. Duncan, Travelers Insurance Co. 

J. H. Fairclough, Jr., Jordan Marsh & Co. 

Dr. Alexander Fleisher, Metropolitan Life Insurance Co. 
J. H. Friedel, National Industrial Conference Board. 

Dr. Lee Galloway, The Ronald Press Company. 
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J. A. Garvey, Dennison Mfg. Co. 

W. J. Graham, Equitable Life Assurance Society. 
J. Hemphill, Carnegie Steel Co. 

Mrs. Beatrice Henry, Abraham and Straus, Inc. 
H. A. Hopf, H. A. Hopf & Co. 

Mark M. Jones, Curtis, Fosdick and Belknap. 

W. W. Kincaid, The Spirella Co. 

J. M. Larkin, Bethlehem Steel Co. 

Sam A. Lewisohn, Miami Copper Co. 

John McLeod, Carnegie Steel Co. 

Dr. Henry C. Metcalf, Bureau of Personnel Administration. 
Oscar Miller, Standard Oil Company of New Jersey. 
Miss Louise Moore, Dutchess Mfg. Co. 

Earl B. Morgan, Curtis Publishing Co. © 

Lew Palmer, Equitable Life Assurance Society. 
Louis L. Park, American Locomotive Co. 

A. F. Pickernell, Abraham and Straus, Inc. 

F. P. Pitzer, Equitable Life Assurance Society. 
John Raasch, Federal Reserve Bank of New York. 
E. A. Shay, Industrial Personnel Service. 

H. E. Von Kersberg, R. H. Macy & Co. 

W. H. Winans, Union Carbide and Carbon Co. 


Mr. W. J. Graham, Vice-President of the Equitable Life As- 
surance Society, was introduced as Chairman of the meeting, by 
Mr. Harry A. Hopf, Chairman of the Executive Committee. The 
reading of the minutes of the previous meeting was dispensed 
with. Mr. Sam A. Lewisohn read the report of his committee. 
It was decided, on motion of Messrs. Ching and Farwell, that the 
report, after reading, be adopted as a whole, subject to such 
amendments of special sections as might be later introduced. 

Mr. Lewisohn then presented the reports on the personnel 
of the “organizing committee” and on the “Provisional Board of 
Directors,” both of which were approved, with the understanding 
that the “organizing committee” might add to its own numbers. 

It was decided, on motion of Messrs. Collyer and Galloway, 
that Article IV of the Constitution be referred to the Organizing 
Committee for amendment along the lines of Article V, Sec. 4 
of the report. 

It was decided, on motion of Messrs. Hopf and Kincaid, to 
strike out all after “personnel administration” in Article II, Sec. 
2, of the report and in the Constitution. 

On motion of Messrs. Friedel and Ching, it was decided that 
the Article of the Constitution covering Referenda be so 
amended as to confine the use of Referenda of the Association to 
matters of internal association government and administration. 
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On motion of Messrs. Lewisohn and Hopf, the Organization 
Committee was authorized to wipe out any inconsistencies due 
to amendments and to condense the wording of paragraphs, 
where possible, and otherwise to make the constitution as work- 
able as possible. 

After much discussion of the proposed name of the Associa- 
tion, it was decided, on motion of Messrs. Hopf and Farwell, that 
the Organizing Committee be entrusted with the power to adopt 
such a name as they in their wisdom might see fit. 

The Chairman made a vigorous plea for co-operation in the 
securing of members of the new association. 

On motion of Messrs. Ching and Miller, a rising vote of 
thanks was tendered Mr. Sam A. Lewisohn for his work as chair- 
man of the special committee on the plan and scope of the new 
association. 

After an announcement of a meeting of the Organizing Com- 
mittee, the meeting adjourned. 


First Meeting of the Organizing Committee. 

Immediately after adjournment of the organizing meeting on 
April 7, the Organizing Committee met at the Bankers’ Club. 
Those present were: C. S. Ching, Montague A. Clark, W. J. 
Donald, Francis Farwell, Harry A. Hopf, W. W. Kincaid, J. M. 
Larkin, John McLeod, Earl Morgan, and W. H. Winans. 

Mr. Donald called the meeting to order and called for nomina- 
tions for chairman of the meeting. Mr. W. W. Kincaid was 
elected chairman. Mr. Donald was elected secretary of the 
meeting. 

Mr. Kincaid was unanimously chosen Chairman of the Or- 
ganizing Committee and President of the Association until the 
first meeting of the Provisional Board of Directors. 

Mr. Earl Morgan was unanimously elected Vice-Chairman of 
the Organizing Committee and Vice-President of the Association 
until the first meeting of the Provisional Board of Directors. 

Mr. Montague A. Clark was elected Treasurer of the Organiz- 
ing Committee and Treasurer of the Association until the first 
meeting of the Provisional Board of Directors. 

Mr. W. J. Donald was elected Secretary of the Committee 
and Managing Director of the Association until the first meeting 
of the Provisional Board of Directors. 

It was decided that the name of the Association should be 
“National Personnel Association.” 
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It was decided that an Advisory Council should be appointed. 

A committee consisting of Francis Farwell, Chairman, and 
J. W. Dietz, W. H. Winans, and W. J. Donald was appointed to 
make arrangements for incorporation and to draw up a set of 
by-laws. 

The President was authorized to appoint a committee to look 
into the question of the relation of local associations—councils 
or chapters—to the National Association, and to report to the 
Provisional Board of Directors. 

It was decided that the working committee of the National 
Association of Corporation Training will be continued, and that 
they should be advised to continue their preparation of com- 
mittee reports for the convention to be held in the autumn. 

Provision was made for a membership eligibility committee 
consisting of any five of the Organizing Committee present at a 
meeting of the Committee. It was decided that for the time 
being, trade associations or representatives thereof shall be eli- 
gible for individual membership, but that they shall not be 
eligible for company membership. 

Steps were taken to secure from the National Association of 
Corporation Training and from the Industrial Relations Asso- 
ciation of America, a statement of the assets and liabilities of 
each, and a proposition for taking over their activities. 


Action by the I. R. A. A. 


Anticipating that the committee report would be adopted, Mr. 
J. M. Larkin, President of the Industrial Relations Association 
of America, sent the following letter to the Directors of that 


organization : 
March 31, 1922. 
Gentlemen: 

In view of the proposed establishment of a new national association in the 
field of personnel administration, now certain to be accomplished, it seems 
appropriate that the Board of Directors of the Industrial Relations Association 
of America should authorize and instruct the Secretary to turn over to the 
new Association the records, property and assets of the Industrial Relations 
Association of America and of its predecessor, the National Association of 
Employment Managers, on condition that the new association co-operate in 
the liquidation of the debts of the I. R. A. A. to the satisfaction of a com- 
mittee consisting of Messrs. J. M. Larkin, M. A. Clark, Earl Morgan and 
E. A. Shay. 

Will you kindly send your authorization to Montague A. Clark at E. I. 
duPont de Nemours & Co., Arlington, N. J., not later than Thursday, April 6? 
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The authorization was forwarded to Mr. Clark, and the ques- 
tion, is therefore, in the hands of the committee consisting of 
Messrs. Larkin, Morgan, Clark, and Shay. 


Action by the Reorganization Committee. 


It will be remembered that, at the last annual meeting of the 
Industrial Relations Association of America, a report on the re- 
organization was presented and Mr. Earl Morgan of the Curtis 
Publishing Co. was elected chairman of a committee to form a 
new association to take the place of the Industrial Relations 
Association of America. By vote of the members the I. R. A. A. 
was dissolved and the committee of which Mr. Morgan was 
chairman issued the following letter to those who had been mem- 
bers of the I. R. A. A., with the result that nearly two hundred 
persons pledged membership in a new association. 


Room 315 
671 BROAD STREET 
Newark, N. J. 


December 22, 1921. 
Dear Sir: 


Feeling that there is need for a national organization having at heart the 
interests of the men and women engaged in the various phases of employment 
-and personnel work, the following gentlemen have formed themselves into a 
committee for the purpose of organizing and carrying to completion of a 
national organization that will have as its purpose the general development of 
scientific employment and personnel work in all its phases: 


Earl B. Morgan, Curtis Publishing Co., Philadelphia, Pa. 

J. M. Larkin, Bethlehem Steel Co., Bethlehem, Pa. 

C. S. Ching, United States Rubber Company, New York. 

C. M. Culver, Employers’ Association, Detroit, Mich. 

J. W. Hart, White Motor Co., Cleveland, Ohio. 

Winfield Coe, International Silver Co., Meriden, Conn. 

C. H. Duncan, Columbia Graphophone Co., Bridgeport, Conn. 

C. V. Derrick, American Bosch Magneto Co., Springfield, Mass. 
Miss Louise Moore, Dutchess Manufacturing Co., Poughkeepsie, N. Y. 
Montague A. Clark, E. I. duPont de Nemours & Co., Arlington, N. J. 
E. S. McClellan, Westinghouse Electric and Mfg. Co., Pittsburgh, Pa. 
E. B. Moreland, Employers’ Association, Pittsburgh, Pa. 

E. A. Shay, Newark, N. J. 


The following also will be asked to serve on such committee: 

J. C. Lindsey, The Admiral Line, Seattle, Washington. 

Harvey Ellerd, Armour & Co., Chicago, III. 

L. A. Bitner, Wm. Filene’s Sons Co., Boston, Mass. 

E. H. Kramer, General Motors Research Corporation, Dayton, Ohio. 
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L. A. Lane, Successful Farming Publishing Co., Des Moines, Iowa. 
Burton R. Miller, Worthington Pump Co., Buffalo, N. Y. 

Oscar Miller, Standard Oil Co., New York. 

L. P. Alford, Editor, Management Engineering, New York. 


It is proposed to have the membership on an individual basis, thereby serv- 
ing directly the man on the firing line. 

Pending the completion of the final outcome of the constitution and com- 
plete organization plans, it is desirable to get the applications of as many 
charter members as possible so that the work of the new association may be 
swiftly carried along to a fruitful conclusion. If you are interested in belong- 
ing to such an organization, sufficiently to desire membership, will you be good 
enough to fill out the blank below and return to E. A. Shay, Room 315, 671 
Broad Street, Newark, N. J., at once? You will be under no financial obligation - 
until such time as the membership committee shall start to function and your 
membership in the organization is fixed by that body. 


Sincerely, 
E. A. Sway, 
Temporary Secretary. 


I hereby make application for membership in the (name to be decided 
later), an organization to be devoted to the development of scientific employ- 
ment and personnel work in all its phases, subject to the classification fixed by 
the committee on organization. I will remit dues (which shall not exceed a 
maximum of $15 a year) upon receipt of bill after complete organization has 
been effected. 


Subsequently this committee voted to merge their activities 
with those of the National Personnel Association. 


Action by the N. A. C. T. 


Soon after the new proposal was first made, President W. W. 
Kincaid of the National Association of Corporation Training 
appointed a special committee to consider the question and to 
represent the Association in any negotiations. The members of 
the committee were: W. W. Kincaid, President of The Spirella 
Co., Chairman; Louis L. Park, Supervisor of Welfare, American 
Locomotive Co., Vice-Chairman; John McLeod, Assistant to the 
President, Carnegie Steel Co.; Milton D. Gehris, Vice-President, 
John B. Stetson Co.; M. S. Sloan, President, Brooklyn Edison 
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Co.; P. W. Turner, Assistant Treasurer, Eastman Kodak Co.; 
Fred W. Tasney, Vice-President, Prudential Insurance Co.; H. 
W. Casler, Assistant to Vice-President, New York Telephone 
Co.; J. W. Dietz, Educational Director, Western Electric Com- 
pany; Harry A. Hopf, President, H. A. Hopf & Co.; Lee Gallo- 
way, Vice-President, The Ronald Press Co.; H. J. Tily, General 
Manager, Strawbridge and Clothier, and W. J. Donald, Acting 


Managing Director. This committee unanimously reported to 
President Kincaid, as follows: 


Special Committee Report to the President. 
Dear Sir: 


The Committee appointed by you to represent the Association in the dis- 
cussion of the proposed establishment of one association to cover the whole 
field of personnel administration, including training, met at 11 o’clock, Thurs- 
day, March 9, 1922, in the Board Room of the Ronald Press, 20 Vesey Street, 
New York City, and again at 4 o’clock, at the Machinery Club, 50 Church 
Street, New York City. 

The Committee was represented at the conference held at the Machinery 
Club at 12.30 of the same day by several members of the Committee. 

The action taken at this meeting is set forth in the minutes which are 
hereto attached. 

In view of the enthusiasm for one national association on the part of those 
identified with the Industrial Relations Association of America, and the desire 
of many members of the National Association of Corporation Training which 
has been expressed in various ways, and in view of the good attendance at, 
‘and the enthusiasm of the meeting held at the Machinery Club, the Committee 
recommends that the Board of Trustees consider this proposal favorably, pro- 
vided the new association can render service at least equal to that which the 
National Association of Corporation Training would be able to give for the 
year 1922. 

The Committee also recommends that this report be forwarded to the mem- 
bers of the Board of Trustees for their information and that CLASS A mem- 
bers be asked to express their opinion as a guide to the Board of Trustees. 

The Committee is sharing in the further discussion of a concrete program 
for further action. 


Respectfully submitted, 


W. W. Kincaid, Chairman P. W. Turner 
L. L. Park, Vice-Chairman J. W. Dietz 
H. W. Casler Lee Galloway 
W. J. Donald M. D. Gehris 
Harry A. Hopf M. S. Sloan 
John McLeod H. J. Tily 
F,.W. Tasney 


Subsequently, the company members of the association were 
sent a copy of the minutes of the March 9th meeting, together 
with the following letetr from Vice-Chairman, Louis L. Park: 
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To Class A or Company Members: 


At the suggestion of persons interested in both the Industrial Relations 
Association of America and the National Association of Corporation Training, 
which grew out of a joint meeting of the chapters of both organizations in 
New York City, a meeting was held at the Machinery Club in New York on 
March 9 to consider the possible formation of a national organization to cover 
the problems of personnel administration now covered by several associations. 
The National Association of Corporation Training was represented at this 
meeting by a Committee appointed by President Kincaid for that purpose. 

The minutes of the joint meeting of March 9 are enclosed for your in- 
formation. They contain a proposal that the National Association be merged 
with other organizations in the formation of a new association to cover the 
entire field of employment, personnel service and training. 


There is a feeling prevailing among corporations that too many co- 
operative associations are now operating in the personnel field and that some 
effort toward combination should be made. Such an amalgamation as that 
proposed would, therefore, seem to be in the interest of economy and efficiency, 
and if it can be made without sacrificing the fundamentals on which the 
N. A. C. T. has so successfully operated for the past ten years, or without 
curtailing its present service, there would seem to be an advantage in the pro- 
posed movement. 

In view of the recommendations of the joint conference a special meeting 
of the Board of Trustees of the N. A. C. T. is being called for the early part 
of April, and it will be of importance for the Board to know the feeling of 
Class A members as to the proposed merger. Will you not freely express the 
attitude of your company as to this important matter, writing directly to the 
Acting Managing Director, Mr. W. J. Donald, at 20 Vesey Street, New York 
City? 

(Signed) Louis L. Park, 
Vice-Chairman of Committee. . 


The request for an expression of opinion by company mem- 
bers brought sixty-two replies, of which sixty were favorable to 
the proposal, and only two non-committal and none opposed. 
Several emphasized the importance of maintaining a proper em- 


phasis of “Training” in the program of the new association and © 


others emphasized the value of the “Intensive Program,” the 
committee system, the “Round Table” type of convention, and 
the “Information Service.” 


At a meeting of the Board of Trustees, at 4.30 p. m., on Friday, 
April 7, at 20 Vesey Street, the report of the committee was 
adopted, and W. W. Kincaid, President, Lee Galloway, Treas- 
urer, and W. J. Donald, Acting Managing Director, were con- 
stituted a committee to take the necessary steps, legal zad 
otherwise, to transfer the association’s activities to the new 
association. 
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Incorporation. 


Between April 7 and April 19, when the second meeting of 
the Organizing Committee was held at the Old Colony Club in 
New York, the Committee on Incorporation and By-Laws pre- 
pared articles of incorporation which were approved by the 
Organizing Committee, on April 19, and signed and forwarded 
on April 21. The Articles of Incorporation are as follows: 


CERTIFICATE OF INCORPORATION 
OF 
NATIONAL PERSONNEL ASSOCIATION 


First: The name of this corporation is National Personnel Association. 

SEconp: Its principal office in the State of Delaware is located at No. 7 
West Tenth Street, in the City of Wilmington, County of New Castle. The 
name and address of its resident agent is the Corporation Trust Company of 
America, No. 7 West Tenth Street, Wilmington, Delaware. 

Tuirp: The nature of the business, or objects or purposes proposed to be 
transacted, promoted or carried on are: 

To advance the understanding of the principles, policies and methods of 
creating and maintaining satisfactory human relations within commerce and 
industry. 

To appoint representatives and delegates to cooperate with other organiza- 
tions on matters of like interest. 

To appoint committees for the investigation of problems of personnel 
‘administration. 

To transact business and to own or lease any and all property, real and 
personal, necessary, convenient or useful for the purpose of the corporation, 
in any part of the world. 

To publish such bulletins, magazines, and other literature as the corpora- 
tion may deem necessary in the furtherance of its work. 

FourtH: The corporation has no capital stock, nor is it to be created for 
profit. 
| FirtH: The names and places of residence of each of the original sub- 
i scribers to the within certificate of incorporation are as follows: 


j J. W. Dietz, Summit, N. J. 

W. J. Donald, New York, N. Y. 
Sam A. Lewisohn, New York, N. Y. 


S1xtH: The number of members of the within corporation shall be un- 
limited. 
Conditions of membership are hereby set forth and declared to be as 
follows: 

Any person, association, corporation, partnership, estate or institution 
interested in all or any of the objects for which this corporation is formed, 
may become a member thereof and be elected, rejected or dropped by the Board 
of Directors in such manner as may be set forth in the by-laws. 

SEVENTH: The corporation is to have perpetual existence. 
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EicHtH: The private property of the members shall not be subject to the 
payment of corporate debts to any extent whatever. 

NintH: The management of the affairs, funds and property of the cor- 
poration shall be vested in a Board of Directors, the number of whose mem- 
bers shall not be less than three, provided, however, that at least two-thirds of 
the directors elected each year shall be administrative executors of company 
members or persons fully and actively engaged in personnel work of company 
members. 

TentH: The first Board of Directors shall be elected by the subscribers 
to this certificate of incorporation and shall be elected to hold office for a 
period of one year or until the first annual meeting of its members. There- 
after the Directors shall be nominated from among the members of the cor- 
poration and shall be elected in such manner as shall be set forth in the by-laws. . 

This corporation may in its by-laws confer powers upon its Directors in 
addition to the foregoing, and in addition to the powers a .d authorities expressly 
conferred upon them by the statute. 

Both members and Directors shall have power, if the by-laws so provide, 
to hold their meetings, and to have one or more offices within or without the 
State of Delaware, and to keep the books of this corporation (subject to the 
provisions of the statutes), outside of the State of Delaware at such places as 
may be from time to time designated by the Board of Directors. 

ELEVENTH: This corporation reserves the right to amend, alter, change or 
repeal any provision contained in this certificate of incorporation, in the man- 
ner now or hereafter prescribed by statute, and all rights conferred upon mem- 
bers herein are granted subject to this reservation. 

WE, THE UNDERSIGNED, being each of the original subscribers to the within 
certificate of incorporation for the purpose of forming a corporation to operate 
both within and without the State of Delaware, and in pursuance of the Gen- 
eral Corporation Law of the State of Delaware, being Chapter 65 of the Revised 
Code of Delaware, and the acts amendatory thereof and supplemental thereto, 
do make and file this certificate, hereby declaring and certifying that the facts 
herein stated are true, and accordingly have hereunto set our hands and seals 
this 21st day of April, A. D. 1922. 

In presence of Robert S. Pruxer. 

(Seal) 
(Seal) 
Sam LewisoHn (Seal) 


State of New York 
County of New York 


Be 1r REMEMBERED that on this 21st day of April, A. D. 1922, personally 
came before me, Edward A. Woebse, a Notary Public for the State of New 
York, the above parties, J. W. Dietz, W. J. Donald and Sam A. Lewishon, 
parties to the foregoing certificate of incorporation, known to me personally to 
be such, and severally acknowledged the said certificate to be the act and deed 
of the signers respectively and that the facts therein stated are truly set forth. 

GIvEN under my hand and seal of office the day and year aforesaid. 

Epwarp A. WoeEBsE, 
Notary Public 
SEAL 
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The Membership Problem. 


The future of the new association rests with the members. It 
is useless to demand service, if the association is inadequately 
financed, and it is unfair to demand results, if the members them- 
selves will not assist in seeing that the association is adequately 
financed. This means that each of those interested should see 
that the company with which he is connected subscribes for com- 
pany (or service) membership, and that, in addition, as many 
persons as possible in the company, executives as well as persons 
fully engaged in personnel work, take out individual member- 
ships. He should also make every effort to secure the member- 
ships of other companies and individuals. Copies of the forms 
for membership application appear on another page. The Or- 
ganizing Committee appeals to members to use them. 


Reviews and Abstracts 


Note.—The number of reviews and abstracts in this number is limited 
owing to the fact that other material has crowded out abstracts of many cur- 
rent articles. It would be appreciated if members would send to the editorial 
committee an expression of opinion as to whether or not this system of reviews 
of books and of abstracts of articles on personnel administration is helpful and 
whether its continuation and expansion is desired. 


THE EprroriAL CoMMITTEE. 
The Foreman and His Job. By Chas. R. Allen. J. B. Lippincott Co., 

Philadelphia, 1922. Pp. ix +526. Price, $3.50. 

In his treatment of the “Foreman and His Job,” Mr. Allen 
has rendered a comprehensive analysis of the requirements of 
foremanship. By virtue of experience probably no writer is 
better able to develop and present such an analysis than the 
author of this book. For more than a decade he has been con- 
tinually in the forefront of job analysis for instruction and train- 
ing purposes. His companion book, “The Instructor, the Man 
and the Job,” is another evidence of his ability in this field. He 
has been a pioneer in the development of training for foremen 
from the earliest days of the movement and one of the foremost: 
contributors to the development of better foremanship. His suc- 
cessful handling of foreman conference programs has gained him. 
the respect and confidence of industrial executives. Into this. 
book Mr. Allen has concentrated the fruits of his experiences; 
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it should prove of inestimable value to plant executives in de- 
veloping foremen; to State educational officers interested in 
promoting such work under the Smith-Hughes law; to confer- 
ence leaders as a guide, and to the foremen themselves in broad- 
ening the perspective of their jobs. 

In his book Mr. Allen regards the foreman as a manager, a 
supervisor and an instructor, and an analysis of foremanship 
responsibilities is built up under each of these sub-divisions. 
Methods of performing these responsibilities are headed up in 
terms of cost control. The human factor in industry is given 
major consideration, but the foreman’s accountability for mate- 
tials and equipment are given the amount of attention that an 
existing wide variance of responsibility under these headings 
permits. A wealth of points for discussion in conferences is in- 
cluded which are illustrative of actual problems that confront 
foremen daily. 

The book is intended as a reference—a handbook. Its con- 
tent should not be regarded as a completed program for a series 
of conferences. It simply suggests the type of material that can 
be used to good advantage, and carries an appendix that gives 
valuable information to conference leaders in using the text. 
The author has relied upon the intelligence and resourcefulness 
of the reader in applying the text to specific training conditions. 

Those who accept the book on the basis of its intended ser- 
vice, namely, as guide to the conference leader and the conference 
group, and an aid in making up a program for a series of con- 
ferences, developing their own adaptations and analyses to suit 
their special working conditions will obtain an invaluable help. 

Mr. Allen’s book was not intended as an inspirationai essay 
upon industrial foremanship. Instead it carries high value as a 
“working tool” for conference leaders and as a reference for 
practical executives who are interested in the development of 
their foremen. 


Harry H. TuKey. 


‘Technical and Trade Training Through Continuation Schools. By E. A. 
Fitzpatrick. Published by State Board of Education, Madison, Wis- 
consin, 1921, pp. 24. 

The State of Wisconsin was among the first to develop con- 
tinuation and vocational schools. The Wisconsin system is so 
well and favorably known as to be taken as a model for the other 
States that are developing systems of vocational education. A 
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well-developed system of apprentice training with State super- 
vision has been an outgrowth of the Wisconsin system. 

The secretary of the State Board of Education of Wisconsin, 
Dr. E. A. Fitzpatrick, in the bulletin under review, gives an 
excellent outline of the work as carried on in Wisconsin and in 
a broadly constructed program lays plans for larger development 
in the State and suggests trade training schools to furnish a 
higher training. 

The following quotation from the bulletin summarizes the 
program: 

“Would it not be wise and for the best interests of the State 
industrially and for the best interests of the workers in these 
great industries to establish special technical schools as type 
schools and to serve, not only the local community, but the whole 
State, and the whole industry wherever located in the State? 
Unquestionably such a group of technical and trade schools, or- 
ganized on a basis broad enough to offer complete training in 
the industry from both the production and managerial stand- 
points, and operated in close correlation with the actual industry, 
preferably on a co-operative plan of alternative weeks in shop 
and school, whereby the students would be able to support them- 
selves while learning the industry, would be of permanent value 
and would soon demonstrate the wisdom of special State aid for 

‘their establishment and maintenance as departments of the reg- 
ular vocational schools.” 

Those interested can probably secure a copy of the bulletin 
by writing to the secretary at Madison. 


E. E. SHELDON. 
Building for Understanding in In- case of tuberculosis. Prompt atten- 


dustry. By Otto P. Geier, tion restored him to health and use- 
M.D. 100% Management, Feb- fulness. Brief reference is also given 


ruary, 1922. pp. 45-52. 
This article especially emphasizes 
the medical side of personnel work. 
Careful records are kept of the effi- 
ciency of employees, and in case one 
begins to show a marked decrease in 
efficiency, physical reasons are sought. 
The author recounts an incident of 

a good worker whose attitude sud- 
denly changed. A medical examina- 
tion showed him to be suffering from 
the earliest stages of an unsuspected 


to the success which the company 
has met in finding new work for num- 
bers of its employees dismissed dur- 
ing the present depression. 


Good Industrial Relations in the 
Office. By William W. Mc- 
Clench. Administration, March, 
1922. pp. 273-278. 

This article describes what the 

Massachusetts Mutual Life Insurance 

Co. has done to improve personnel re- 
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lations in its office. The principles 
set forth are as follows: 

Office work, to be done with per- 
manent efficiency, should be based 
upon the following deep-rooted poli- 
cies and methods: 

1. The cultivation of industrial rela- 
tions between officers and clerks. 

2. Thorough analysis of the office 
into definite departments, analysis of 
the routine of each department into 
jobs, and of each job into minute 
processes which are easy to perform. 

3. The substitution of mechanical 
office methods for clerks in as much 
of the routine work as possible. 

4. The spread of interacquaintance 
of departments with each other’s pur- 
poses and methods, so as to restore the 
tunity which would otherwise be 
broken up by departmentization. 


Doubling Man-Hour Production. 
By I. H. Russell, 100% Man- 
agement. February, 1922. pp. 
68-74. 

As a result of time study, motion 
study and planning, production per 
man was doubled in the plant de- 
scribed in the years 1918-1920 One 
of the main factors was the planning, 
which made possible a more effective 
use of machines. Careful attention 
was given to employee efficiency rec- 
ords, and several of the forms in use 
are reproduced in the article. 


Cubs or Experienced Men? By Roy 


Dickinson. Printers’ Ink. 
February 23, 1922. pp. 85-95. 
Every employer is confronted with 
the choice of hiring experienced men 
or taking and training novices. 
Instances are cited from the prac- 
tice of several concerns, among them 
the Endicott Johnson Co. and Proctor 
& Gamble. The systems of Swift & 
Company, Armour & Company and 
Wilson & Company are taken up in 
some detail, all of them having poli- 


cies of employing young men and 
giving them an elaborate training. 
Incidents describing the advantages 
which other firms find in hiring only 
men of demonstrated ability partially 
offset the force of the arguments. 
These facts lead the writer to the 
conclusion: “But the truth is, it all 
depends upon the specific job and the 
industry.” 


The Personnel Policies of the A. 
Nash Company. By Willard E. 
Atkins. Journal of Political 
Economy. April, 1922. pp. 
212-228. 


The personnel policies of this com- 
pany—said to be “the application to 
business of the Golden Rule”’—have 
recently aroused widespread interest, 
not to say controversy. This article 
describes at length the personality of 
Mr. Nash, the history and policy of 
the company and the characteristics 
of the employees, and gives such data 
as could be secured by the author. 
The religious element is particularly 
emphasized. Considerable attention 
is given to the relations of the com- 
pany and its workers with organized 
labor. 

It is evident that the success of this 
company is, by itself, no complete 
proof of the general applicability of 
its plans. It is a concern completely 
dominated by the influence of an un- 
usual personality ; an uncommon body 
of workers has been attracted to it for 
various reasons—economic, social and 
religious. It is an interesting experi- 
ment and one well worth following. 


Is the Works Council a Success? 
By A. H. Young. 100% Man- 
agement. March, 1922. pp. 
52-56. 

This article gives an outline of the 
industrial council plan in force in the 
shops of the International Harvester 
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Co., and the success which has at- 
tended it. The International Harvester 
Company was one of the first dozen 
to adopt the plan which in one form 
or another now obtains in about 700 
concerns. 

The plan has been prt to a severe 
test during recent months of depres- 
sion, during which it was necessary 
to make one material reduction in 
wages closely followed by another, 
while operations in general were con- 
siderably curtailed. The writer states 
that the works’ councils have met 
these ordeals in a spirit that has en- 
hanced the company’s estimate of the 
plan. To quote the writer: “And 
through all these years our industrial 
council plan has been the means of 
promptly and justly settling the in- 
numerable big and little questions 
that arise in the daily work of as 
many as 40,000 employees at a time, 
including questions of personal dis- 
cipline, of wages, hours and working 
conditions.” 


Budgeting Expenditures for Per- 
sonal Work. By Earl B. Mor- 
gan. Factory, February, 1922. 
pp. 176-177. 

An analysis of some of the items 
affecting personnel costs, with a chart 
to clarify the analysis. This shows 
the main divisions of Acquisition, 
Maintenance, and Recording, each of 
which is further subdivided. 

The author’s conclusion is that “the 
matter of controlling expenses toward 
the end of efficiency in management 
seems to be best handled by preparing 
a budget in terms of cost per employee 
and then using this for a bogey.” 


Can Salesmanship be Taught? By 
William Maxwell. Adminis- 
tration, April, 1922. pp. 401- 
407. 

This article is a brief in favor of 
the much neglected training of sales- 


men and gives the experiences of the 
author, who for years has been vice- 
president of Thomas A. Edison, Inc. 
He outlines different methods, includ- 
ing university instruction, sales plays, 
personal coaching, etc. 


What Happens to Industrial De. 
mocracy in Hard Times. By 
Lester H. Butler. Printers’ Ink, 
February 23, 1922. pp. 130-137, 

The conditions of 1921 have obliged 

many concerns which had undertaken 
plans of “welfare” work, such as in- 
dustrial democracy, employee stock- 
ownership, etc., to reconsider these 
plans. This article describes the ex- 
perience of the employees of a com- 
pany which had gone into such 
schemes on an elaborate scale, only to 
find them impossible when hard times 
came. This reversal of policy, of 
course, produced a corresponding re- 
action among the employees, who felt 
that they had not only been subjected 
to the hardships of unemployment and 
reduced wages, but that they had been 
swindled out of their savings as well. 
The somewhat pessimistic tone of the 
article is relieved by the conclusion: 
“Perhaps, however, there will be ex- 
perts who will make out enough from 
the experience given them by present 
conditions to be able to construct 
their plans and schemes on industrial 
relations without the possibility of 
such disturbing flarebacks when busi- 
ness again goes on the recession.” 


The Human Side of Business. By 
Archer Wall Douglas. Ad- 
ministration. April, 1922. pp. 
431-2. 


The author is chairman of the Com- 
mittee on Statistics and Standards of 
the Chamber of Commerce of the 
United States. The article is a brief 
essay on the swing of American in- 
dustry from the days of the “one 
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man business” to the period of effi- 
ciency experts, formulae and mechan- 
ical methods, and then the trend 
toward a realization that the human 
touch and personal element are as 
important in this day of standardi- 
zation and big business as they ever 
have been. 


The Incidence of Compulsory In- 
surance of Workmen. By Harry 
Gunnison Brown, Journal of 
Political Economy. February, 
1922. pp. 67-77. 


The common belief is that the ulti- 
mate burden of the premiums for in- 
surance under Workmen’s Compen- 
sations laws rests on the consumer. 
The writer of this article contends that 
the burden falls on wage-earners as 
such, even when insurance is required 
only in selected hazardous industries. 

The author discusses the problem in 
three cases: 


“1, Where the insurance has to be 
paid for, at some percentage of 
wages, by all employers of labor. 

“2. Where such insurance is re- 
quired only in special lines, as, for 
example, the more dangerous indus- 
tries, and where the certainty of com- 
pensation in case of accident makes 
workers willing to work for corre- 
spondingly less current wages. 

“3. Where such insurance is re- 
quired only in special lines and where 
the workmen either so underestimate or 
so overlook the likelihood of accident 
or think so little about the advantage 
of compensation that they are not will- 
ing to work in the insured industries 
for less wages than if the insurance 
and the consequent compensation were 
not provided for.” 

Taking up each of these cases the 
author presents very strong argu- 
ments showing that in each instance 
the burden rests on wage-earners— 
either the wage-earner of the par- 


ticular industry or the wage-earning 
class in general. 


Helping Boys to Find Themselves. 
By Hal T. Boulden. 100% 
Management, March, 1922. pp. 
44-45. 


A personal account of a “Find 
Yourself Campaign,” based on the 
idea that there were many boys in 
the city (Rochester, N. Y.) who 
needed sympathetic counsel. The au- 
thor gives an account of his own ex- 
perience and impressions. 


Keeping Our “Working Force” 
Larger Than Our Payroll. By 
J. K. Wise. Factory, February, 
1922. pp. 168-172. 


This article describes the means 
employed by the American Multi- 
graph Company of Cleveland, Ohio, 
in finding jobs for its men who had 
of necessity been paid off. The com- 
pany’s shop representation plan, known 
as the American Multigraph Con- 
gress, was an active factor in making 
the plan successful. 

The methods employed were simple. 
They got into close touch with their 
former employees, then out of work. 
The industries of Cleveland were thor- 
oughly canvassed to see where oppor- 
tunities might exist. Advertisements 
in the papers were followed up. 
Where men could not find employ- 
ment at those kinds of work in which 
they were experienced, they were en- 
couraged to try other kinds. Many 
factory hands have developed sur- 
prising ability as salesmen on a com- 
mission basis for all sorts of articles 
from life insurance to knives. 

The company also used its influ- 
ence with landlords to reduce exorbi- 
tant rents. The policy of the plan can 
be summed up in the following quo- 
tation: “Primarily we believe that 
at this time we should find jobs for 
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the men instead of finding men for 
the jobs as in normal times. Basing 
this thought along with the idea that 
every man should serve his fellow 
worker, we have gone at this move- 
ment with the idea of doing for the 
unemployed exactly what we would do 
for ourselves were we in the same 
position.” 


Promotion of Better Industrial Re- 
lations by a Chamber of Com- 
merce. By Alexander C. 
Brown. Administration. Feb- 
ruary, 1922. pp. 169-173. 


Industrial discontent is a weed 
whose seeds scatter from a neighbor’s 
garden to your own. Recognition is 
now being given all too tardily to the 
danger lurking in an unsound labor 
policy in one’s neighbor’s plant. The 
responsibility for warning the pub- 
lic of its perils rests on the Chamber 
of Commerce and the first step in 
adopting this responsibility is to adopt 
a definite labor policy composed strict- 
ly of principles, not methods. This 
the Cleveland Chamber of Commerce 
has done as set forth in the article. 


Training Foremen to Think About 
Their Jobs. By Harry H. 
Tukey. Factory, March, .1922. 
pp. 290-1. 


. This article describes the methods 
employed in increasing the efficiency 
of foremen at the Submarine Boat 
Corporation, Newark Bay Shipyard. 
A school for foremen was conducted 
to teach supervision and management, 
it being assumed that the foremen 
were thoroughly familiar with the 
technical features of their duties. 
Follow-up work was provided for, to 
make sure that foremen did not slip 
back into their old habits. The ob- 
jects of the course were kept con- 
stantly in mind—the development of 


the man himself and improved pro- 
duction at reduced costs. 

“‘The funny part of this thing is 
that you fellows who are school 
teachers have really shown us some- 
thing about the job we’ve been run- 
ning for years.’ This statement came 
from several of the older foremen,” 


The Minimum Wage in Canada, 
By Kathleen Derry and Paul 
H. Douglas. Journal of Politi- 
cal Economy. April, 1922. pp. 
155-188, and tables. 


The principal of the minimum wage 
has had almost universal acceptance 
in Canada. Of the nine provinces of 
the Dominion, five have active sys- 
tems, two have provided for such sys- 
tems but have not yet put them in 
operation. New Brunswick and Prince 
Edward Island have no such legisla- 
tion. This article takes up the Prov- 
inces one by one and analyzes the pro- 
visions of their laws. 

The author gives four main reasons 
for the rapid adoption of this plan: 

(a) Example of British common- 
wealths and some American States. 

(b) Support by organized labor. 

(c) The absence of such organic 
restrictions as exist in the United 
States and many State constitutions. 

(d) The weakness of manufactur- 
ing interests in Canada, especially as 
contrasted with the United States. 

The authors summarize their conclu- 
sions, of which only two can be men- 
tioned here: 

(a) That the guiding factor is 
generally the cost of living, rather 
than conditions of industry. 

(b) That an analysis of results 
does not show that the introduction 
of a minimum wage has resulted in 
the minimum wage becoming the 
maximum. 

A very complete table of awards 
enhances the value of this article. 
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EpiToRIAL COMMITTEE 


The Editorial Committee of the 
National Association of Corporation 
Training has become the Editorial 
Committee of the National Personnel 
Association. It includes Dr. Lee Gal- 
loway of New York University, 
Chairman; Louis L. Park, American 
Locomotive Co.; Harry A. Hopf, 
H. W. Casler, of the New York Tele- 
phone Co.; A. S. Donaldson, of R. H. 
Macy & Co., and W. J. Donald. Sev- 
eral other members will be added to 
the committee. 


PROSPECTUS 

A prospectus of the National Per- 
sonnel Association has been prepared 
and issued. It includes a brief state- 
ment regarding the purposes and 
methods of the association and is sup- 
plemented by a circular which details 
the advantages of membership and 
services available to members. 

Members are urged to secure copies 
for distribution to prospective mem- 
bers and to send to headquarters the 
names of persons to whom they should 
be sent. 


New YorK Loca, MERGER 


The New York Chapter of the Na- 
tional Association of Corporation 
Training and the Executives’ Club of 
New York have taken steps to merge. 
A joint committee which met on 
March 28 in the office of W. J. Gra- 
ham, vice-president of the Equitable 
Assurance Society, to consider the 
question, voted in favor of the amal- 
gamation of the two local groups im- 
mediately after the national consoli- 
dation and went on record as favoring 
the consolidations of the two national 
associations. 


The committee then issued a letter 


for an expression of opinion of the 
members of the two local chapters on 
the local merger. All replies received 
were favorable, though one thought 
the step premature. Meanwhile joint 
meetings are being held. 


HeattH Epucation CoMMITTEE 

Dr. E. S. McSweeney, Medical Di- 
rector of the New York Telephone 
Co., is Chairman of the Committee on 
Health Education. The other mem- 
bers of the committee are: Dr. D. M. 
Shewbrooks, the Lincoln National 
Life Insurance Co., Fort Wayne, In- 
diana; Dr. Louis A. McAlpine, Med- 
ical Director, Portsmouth Cotton Oil 
Refining Corporation, Portsmouth, Va. ; 
Dr. J. D. McGowan, Chief Surgeon, 
Commonwealth Edison Co., Chicago; 
Dr. H. B. Minton, Medical Director, 
The Chase National Bank, New York 
City; Dr. C. H. Watson, Medical Di- 
rector, American Telephone and Tele- 
graph Co., New York, and the Medical 
Director of the Standard Oil Co. of 
California. 


Apvisoxy CouNCIL 


The appointment of an Advisory 
Council consisting of officers of com- 
panies who are known to be keenly 
interested in Personnel Administra- 
tion has been authorized by the Or- 
ganizing Committee. 


1922 CoNvENTION 

It is probable and practically cer- 
tain that the 1922 convention will be 
held in Pittsburgh at the Carnegie In- 
stitute of Technology during the week 
of September 11. 


ASSOCIATION MEMBERSHIP 


The Organizing Committee has de- 
cided that until full consideration can 
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be given to the subject of the proper 
relations of local and other associa- 
tions to the National Personnel Asso- 
ciation, individual membership will be 
accepted from such associations and 
that a person may be designated to 
represent such a member. This means 
that for the time being, at least, local 
associations, trade associations, and 
other similar bodies will not be 
elected to company memberships. 


Locat AssOcIATIONS 

A Committee on Relations pf Local 
Associations with the National Per- 
sonnel Association has been appointed 
to report on a plan of relations that 
may be satisfactory to both the local 
and national associations. The com- 
mittee consists of J. W. Dietz, Chair- 
man, Earl Morgan and Geo. F. Quim- 
by. The committee is planning to con- 
sult the representatives of local asso- 
ciations by means of a letter and ques- 
tionnaire. It will report first to the 
Provisional Board of Directors and 
later to the first annual meeting. 


MEMBERSHIP TERMS 


It has been decided that individual 
members shall be asked to pay $15 for 
the current fiscal year, which will be 
the calendar year. Company mem- 
bers will be charged for their dues 
from the first of the month following 
election. 


MEMBERSHIP PROMOTION COMMITTEE 


A committee to pass on the details 
of plans for membership promotion 
consists of the following: C. S. 
Ching, U. S. Rubber Co.; Francis 
Farwell, Worthington Pump & Ma- 
chinery Corp.; Oscar Miller, Standard 
Oil Company of New Jersey; George 
F. Quimby, Associated Industries of 
Massachusetts, and W. H. Winans, 
Union Carbide and Carbon Co. 


MANAGEMENT ‘TERMINOLOGY 
MITTEE 

W. H. Winans, of the Union Car. 
bide and Carbon Co., and J. W. Dietz, 
of the Western Electric Co., will rep- 
resent the National Personnel Asso- 
ciation on the Joint Committee on 
Management Terminology organized 
by the American Society of Mechan- 
ical Engineers. Mr. Winans had for- 
merly represented the I. R. A. A. on 
this committee and Mr. Dietz was 
chairman of the Committee on Train- 
ing Terminology of the N. A. C. T, 
C. S. Ching, of the U. S. Rubber Co, 
and Mark M. Jones are alternates, 


NationaL Bureau oF _ Economic 
RESEARCH 


J. M. Larkin, of the Bethlehem 
Steel Co., has been appointed as a 
director of the National Bureau of 
Economic Research, to represent the 
National Personnel Association. He 
formerly represented the Industrial 
Relations Association of America. 


INDUSTRIAL AND Pustic ScHoot Re- 
LATIONS COMMITTEE 


The scope and duties of the Com- 
mittee on Industrial and Public School 
Relations have been stated as fol- 
lows: 


1. To organize points of contact 
between the industries and the pub- 
lic schools in a number of industrial 
communities. 

2. To assist these organizations most 
effectively in performing their 
functions, by means of supplying 
them with information as to the 
methods of organization and results 
which have been obtained in other 
communities. 

3. To secure and collaborate in- 
formation from these various indus- 
trial centers as the basis for a brief 
report to be submitted at the an- 
nual convention 
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ASSOCIATION NEWS 


COMPANY MEMBERSHIP APPLICATION 


Below 


(Please do not write in this space) 


NATIONAL PERSONNEL ASSOCIATION 
COMPANY MEMBERSHIP APPLICATION 


The undersigned hereby applies for company membership in the National Personnel Asso- 

ciation, and, in consideration of this application being accepted and the undersigned | ee 
thereby becoming a member of the Association, hereby agrees to pay the fee and dues Peleg 
in the amount and at the time stated, beginning... 

the annual subscription of $5.00 to the official publication of the Association being included 

in the aforesaid dues. 


MEMBERSHIP IN NAME OF 
BUSINESS ADDRESS 
SIGNED BY 


ANNUAL DUES $100.00 


THIS AGREEMENT may be cancelled by written resignation, in accordance with the 
provisions of the By-Laws. 


PROPOSED BY SECONDED BY 
1000-4-22 


INDIVIDUAL MEMBERSHIP APPLICATION 


Below 


Date Accepted 
(Please do not write in this space) 


NATIONAL PERSONNEL ASSOCIATION 
INDIVIDUAL MEMBERSHIP APPLICATION 


The undersigned hereby agetes for individual membership(s) in the National 


Personnel Association, and, in consideration of this application being accepted and the 
undersigned thereby becoming a member of the Association, hereby agrees to pay the fee 
and dues in the amount and at the time stated, beginning.......... ree se cccccers 
the annual subscription of $5.00 to the official publication of the Association being included 
in the aforesaid dues. 


MEMBERSH?P IN NAME OF . 
BUSINESS ADDRESS 


ANNUAL DUES $15.00. 


THIS AGREEMEN’7 may be cancelled by written resignation, in accordance with the 
Provisions of the By-Laws. 


PROPOSED BY ....... SECONDED BY 
1000-4 22 
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NOMINATIONS FOR MEMBERSHIP 
National Personnel Association 


To the Organizing Committee, 
National Personnel Association, 
20 Vesey Steet, New York. 
Gentlemen: 


I wish to propose for membership in the National Personnel 
Association the following companies: 


1. Name of Company 


Name of Officer to whom to write 


. Name of Company 


Name of Officer to whom to write 


Name of Company 


Name of Officer to whom to write 


Name of Company 


Name of Officer to whom to write 


You may mention my name as proposing membership in the 
cases of those marked (X) opposite the name of the company. 


Sincerely yours, 


Company 
Address 
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